Topics Done Well Within Police Training
Group 1:

Supervisory Training x3

Family Violence Training x3

Curriculum Design for Specialized Training x2
Executive Development in Piolicing x2

Collaborative Approach — child abuse/sexual assault x3
Coach officer training x3

Front line block refresher training

Trainer Accreditation x3

Middle Management Training x3

Records Management Training x3

Partnerships with other services/colleges/universities x2

Group 2:

Scenario/Reality Based training

IARD

Respectful Workplace

Recognition of standard advanced training (GIT/APT/MCM)
Training System Design

Learning Management System

Group 3:

Use of Force

Leadership Training
Practical/Reality based training
Child Abuse Training

Group 4:

*= Research

= Learning Development Plans

= Growth and Sophistication of e-learning
= Simulation Training

Group 5:

Relevant/Practical: IRD with simmunition (scenario/dynamic simulations)
Research Best Practices: networking, collaboration

Share Instructors/Resources: joint training group/partnership with colleges
Competency Based: identify gaps, train for the competency

Technology: commit resources, train all members, increase comfort level
Make Training Fun!



Group 6:

Recruiting Training: scenario based problem solving
Partnerships

Education reimbursement programs

Mandatory compliance (firearms. First aid)
Development Courses

Evergreening

Accessibility to e-learning

Group 7:
= Good In Service

= Good Skill based (K9/Firearms)
= Good Evaluation (L1,2,3)
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